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Hipping applied to ArcelorMittal

Rocker, ArcelorMittal Ghent
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Largest steel producers in 2008 ArcelorMittal

(in mt crude steel)

103

Arcelor Nippon Baosteel Hebei Posco JFE Wuhan  Tata/ Anshan Jiangsu
Mittal Steel Corus Benxi Shagang

* SBB / World Steel Association 4
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Fragmentation of the steel sector ArcelorMittal
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Background information

» ArcelorMittal delivers yearly about
250KT of Flat products (coils and
sheets) to the Swedish market

 Main involved mills are Bremen,
Gent, Liege and Florange

e Deliveries to both Automotive and
Industry clients

« Smaller quantities coming from
stainless and distribution sector
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Past Situation (before 2004 - 2005) R

» Rail mode main route for all sites involved
» Majority single wagon flows
* Important volume by direct truck due to urgencies / service

2006 2007

dDirect truck @Wagon [IDFDS Torline-route
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Year 2005: break point in our Swedish transportArcelorMittal
strategy

High ralil transport prices
increases (up to 7.5 %) for
departure from Belgium

Service of rail transport operator
was not satisfying

Big fluctuations in transit time

Feedback on delays often too
late (limited communication
between operators)

Limited pro-active handling

Strikes / storm (bad weather
conditions)

Lack of wagons

Increase of direct truck (costs)

Dissatisfied customers
(negative logistic service
reports)

Competitive position
ArcelorMittal towards other
steel producers in danger
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Search for alternative ended up with ArcelorMittal
DFDS Torline
ArcelorMittal requirements DFDS Torline proposal

Short leadtimes o JIT delivery towards customer

Flexibility in volume * 6 sailings/week Ghent vs Goteborg

Last time changes possible » Leadtime 3 to 4 days

o Flexibility: delivery plan per day

Reliability managed by DFDS
Lower or comparable cost to rall » Reliability: Follow-up in Ghent &
GoOteborg

Intermediate buffering if needed o
o Storage possibilities in Sweden &

Ghent
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Growth path since 2005 S
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Specific topics for ArcelorMittal Florange

ArcelorMittal requirements DFDS Torline proposal
Experienced similar problems as Ghent with « System as applied for AM Gent combined
rail transport (expensive truck transports with
were surging!)  improved logistic service

reports needed
» Flexible delivery system out of Florange to
Gent by truck and/or rail

Request of agency and client to set up small

buffer (consignment) stock near production « Guaranteed warehouse capacity in the port
site in Sweden of Goteborg

Delivery flexibility (change delivery order and

composition) and high reactivity ‘ ElIJ:”[)ES['IJ'I()tr)I?r:\(/aszr}lrcll AEfglgu”;/{gﬁ;

Automatic stock and document handling

Mc_ellintain possibility to ship out of Florange by
rai




Facts & figures

AM Gent via DFDS Torline
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number of Ghent-customers via DFDS Torline

I Tonnage AM Gent via DFDS Torline

 AM Florange:
— 2008: 22.000 ton (Volvo)
— 2009 Jan to May: 5.500 ton

e AM Contrisson: 2009 Janto May  2.500 ton
« AM Montataire: 2008  2.500 ton



Agenda

> Introduction

o ArcelorMittal and DFDSTorline —
the Story

° The pnotos

e Evaluation



Pre-carriage to DFDS Ghent



Handling warehouse Ghent



Loading/securing colls onto cassettes



Loading the vessel



Vessel Ghent to Goteborg



Unloading and, if necessary, storage Goteborg



Shipment to customer using ecocombis



Agenda

> Introduction

o ArcelorMittal and DFDSTorline —
the Story

* The photos

e Evallatiorn



Evaluation / Remarks

* Not a classic modal shift from truck to environmental friendly mode  example
of a economical cooperation between different modes (co-modality)

 Transport alone was not enough  Value added logistics created by
introducing stock and JIT deliveries

« Competition does not stand still  rail operators ready to offer door-to-door
solutions with high service levels

» Cost and service awareness of all stakeholders will continue to be a key
decision factor for the ArcelorMittal delivery routes / strategy into Sweden



ArcelorMittal
terminal DFDS Gent
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Truck to customer

]

-

Covered transshipment Goteborg

Summary - Present maritime
route via Roro-route

Covered transshipment Gent

Sea transport on cassette
via DFDS Tor Line ships Gent —Goteborg







